Bell High School
Professional Learning Communities

Protocols – Looking at Student Work

What are Protocols:
•
A protocol consists of agreed upon guidelines for conversation and it is the existence of this structure — which everyone understands and has agreed to — that permits a certain kind of conversation to occur — often a kind of conversation which people are not in the habit of having.

•
Protocols are vehicles for building the skills — the culture — necessary for collaborative work. Thus, using protocols often allows groups to build trust by actually doing substantive work together.

Why use a Protocol?

•
A protocol creates a structure that makes it safe to ask challenging questions of each other; it also ensures that there is some equity and parity in terms of how each person’s issues are attended. The presenter has the opportunity not only to reflect on and describe an issue or dilemma, but also to have interesting questions asked of him or her, and to gain differing perspectives and new insights. Protocols build in a space for listening, and often give people a license to listen, without having to continuously respond.

•
In schools, many people say that time is of the essence, and time is the one resource that no one seems to have enough of. We have been experimenting with protocols as a way to make the most of the time people do have. A protocol guards against a few individuals dominating a meeting, and as a result, you leave feeling frustrated or unsatisfied at not having learned anything new.

• 
Finally, it is important to remember that the point is not to do the protocol well, but to have an in-depth, insightful, conversation about teaching and learning.

The Process – Looking at Student Work

Step Number 1: Getting Started –( 10 minutes background)
•
Student papers are distributed. Each paper should be accompanied with a prompt and a rubric. (For today’s exercise, each paper in the various academic areas should be on the same topic, have the same rubric, and the same prompt.

•
A brief discussion is held regarding the nature of the written assignment so each scorer is knowledgeable of the assigned task. A short review of the rubric is held. Scorers should be made aware of the precise language included in the rubric and aee made aware that comments are expressed using language stated in the rubric.

Step Number 2: Attach Post-its to the Student Work. ( 5 minutes)
•
Two post-its are attached to each paper being scored. Write “Well Done” at the top of one  post-it, and “Needs Work” at the top of the second post-it.

Step Number 3: Read and Respond. ( 20 minutes)

•
The members of the group examine the work individually and silently. Each member will add TWO comments on EACH post-it. After examining a sample of student work, the paper is passed to another member of the group for a second reading who will also add TWO comments on EACH post-it. This process is continued until each sample is read and comments are added by each member of the group.

•
When attaching comments to the post-its, first identify and label the particular category on the rubric the comment is addressing.

•
If your comments on the post-its are similar to another readers, you may add a check mark after the comment.

Step Number 4: Reflecting on the Process. ( 10 minutes)
•
After examining the student work, reflect on what you observed about the process. You are not commenting on the student work, but rather on the process of examining student work.

Step Number 5: Charting the Comments (10 minutes) 
•
Attach two large post-it sheets on a wall. On one post-it write “Did Well” and on the other sheet write “Needs Work”. Assign a note-taker to chart the comments for the group.

•
In a round-robin fashion, each member of the group reads the comments recorded on post-its from the student samples. As the comments are read, the note-taker records the comments on the wall charts. For convenience, record all the comments for “Did Well” first, and then record the comments for “Needs Work.”

•
Group members should avoid judgments about the quality or interpretations about what the students are doing. If judgments do arise, the facilitator should ask the person to point out directly in the work where the interpretations are based.

Step Number 6: Guiding Questions for Discussion (15 minutes) 
•
Once the comments are recorded on the large post-it sheets, discuss the following two questions:

· What strengths and weaknesses (trends) are identified by examining student 
samples?

· After observing these trends, how would you apply this information to your own teaching?
Once the groups have completed discussing the two guiding questions, each group will be asked to share their observations with the other groups.

