The PLC 
“9 Step Cycle”


STEP 1: IDENTIFY ESSENTIAL STANDARDS (the GVC)


Analyze data


District Curriculum/Windows


Assessment Blueprints





STEP 2: DEVELOP CURRICULUM MAPS


Instructional Windows


Common Pacing





STEP 3: ALIGN WITH PERIODIC ASSESSMENTS


According to district windows





STEP 4: DESIGN COMMON ASSESSMENTS


Formative!


Calendar and Administer





STEP 5: ESTABLISH S.M.A.R.T. GOALS


Specific & Strategic


Measurable


Attainable


Results-Oriented


Time-Bound





STEP 9: PLAN AND IMPLEMENT INTERVENTION


Timely


In and out-of-classroom efforts





STEP 8: SHARE BEST PRACTICES


Conversations without judgments


Use established protocols


What works, what needs work





STEP 7: LOOK AT STUDENT WORK


Analyze results of assessments


Use established protocols


Inform your practice!





STEP 6: DELIVER RIGOROUS INSTRUCTION


Teach!


Monitor student progress


Regular checks for content proficiency








Berger, adapted from Paschalidis, 2008


